City of Bristol
Board of Finance Meeting
March 31, 2021

A meeting of the Board of Finance was held on Wednesday, March 31, 2021 at 6:00 p.m. in the
City Hall Council Chambers and via Zoom. The following were in attendance: Chairperson John
Smith, Mayor Ellen Zoppo-Sassu, Commissioners Ron Burns, Orlando Calfe, Nicolas Jones, Jon
Mace, David Maikowski, Marie O’Brien and Cheryl Thibeault. Also present from the
Comptroller’s Office: Diane Waldron, Robin Manuele and Skip Gillis.

Ladies and Gentleman:

The Board of Finance will hold a regular meeting on Wednesday March 31, 2021 at

6:00 p.m. in City Hall Council Chambers, 111 North Main Street, Bristol, Connecticut.
Agenda

Call to order.

Public Participation.

Presentation and discussion regarding the 2021-2022 budget.

Adjournment

W

PER ORDER OF THE CHAIRPERSON
John Smith

1. Callto order.
Chairperson Smith called the meeting to order at 6:00 p.m.
2. Public Participation.
None.
3. Presentation and discussion regarding the 2021-2022 budget.
Comptroller Diane Waldron gave a presentation on the proposed 2021-2022 budget
reviewing City Expenditures, Capital Outlay, Debt Service and Capital Expenditures,
Education, Revenues, Fund Balance and Use of Reserves, Grand List, Mill Rate, Capital
Budget, Road Improvement Fund and Open Items.
Diane reviewed the proposed budget for the General City totaling $76,894,190, increasing

$1,713,090 or 2.28%. The initial requests totaled $80,363,400, or $79,111,580 excluding Capital
Outlay with proposed changes of $3,469,210.
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Diane reviewed the proposed city expenditure reductions, highlighting a few. Corporation
Counsel Professional Fees were reduced as there are currently funds that can be carried over
in the account. A vacancy factor was applied to Police Patrol, Public Works Streets and Fire
Regular Wages. St. Vincent DePaul and Bristol Burlington Health were reduced, however
there is COVID funding available that can supplement these budgets. Diane reviewed the
proposed General City budget by category noting what contributed to any increases.

Diane reviewed the Police Accountability Bill mandates which impacts the Police budget,
including annual drug testing and behavioral assessments for officers along with an increase
in the body worn camera cost and required implementation of dashboard cameras totaling
$360,875 annually.

Capital Outlay requests for City Departments totaled $1,251,820 and $871,795 is proposed to
be funded from the Equipment Building Sinking Fund. The Public Works Fleet Capital
Outlay account stays in the General Fund, with a request of $1,053,450 and proposed funding
of $534,000.

The Debt Service and Capital Transfers proposed budget totals $11,050,000, an increase of
$175,000 or 1.61%. The initial request was $13,042,000 or a 19.93% increase. The General Fund
Cash contribution to the Capital Budget has been reduced to $0 with proposed funding
coming from other sources.

The Board of Education request of $121,650,000 has a proposed reduction of $1,928,000, from
a 3.83% increase to a 2.21% increase.

The total General Fund proposed budget increases 2.20%, with the General City at 2.28%,
Debt Service and Capital Transfers 1.61% and Education 2.21%.

Requested revenues totaled $54,169,450 and after proposed changes of $1,821,000 proposed
revenues total $55,990,450.

The proposed budget does not use Fund Balance, and maintains the Fund Balance percentage
at 14.3%. However, there are $3,246,000 of surplus/reserves used in the budget. $1,226,000
from the balance of the BOE FY20 carryover, $420,000 from the FY20 cafeteria fund deficit
reimbursement, and $1,600,000 from the Mill Rate Stabilization Fund.

The Grand List grew 1.93%, which will generate $2.91 million in additional tax revenue
dollars at the current mill rate. The current 2020-2021 mill rate is 38.35. The proposed budget
presents a 0% mill rate increase.

Diane stated the municipal spending cap of 2.5% is still in place, which municipalities are
required to certify annually to OPM compliance with this statute. The City is right at the 2.5%
currently with the presented proposed budget.






